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Financial Highlights’ REVELSTORE companies up 


For The Year Ended December 31 


1971 
TOTAL DOLLARS: 
Sal CS mene aches ceri ioe cnr ears mR RU Me iL BS oA oe Oe aN $31,866,424 
Brest aX paling Seam sespieceme nee deere py eoe adc en ae re a een > 1,419,945 
lncomes| axestons Earnings te ee te met care vee ae mee $ 652,494 
Net EalninesmOlonarenolcersetr mmiae meter 4,5 neue iar eu. tet $ 763,903 
CASI LOW aka See Sei ate oe eee Rs Tan Mle eR IPR $ 2,290,589 
Gominona shares Dividends ica Cm ietre mere rae ieee twee ean $ 124,680 
FarningseRetained :eaReinvested mentee atsen son n wenn we tienen an $ 509,746 
PER SHARE: 
Sales es ce cee ae eee ne te ole oe cin, ee en ee vee $17.70 
Bani Sater c cee rib eta Cine cemeds Gel Paget peice NEC Sino 
Gomimnons Dividends Raid terve: et er ety a on ie ee te ee oe $07 
Earhingsak Clatnede Ga RGINVeSted ayaen ee ie coche cern ers $ .28 
PERFORMANCE MEASUREMENTS: 
REtUre ONES ales tana ao meta a ee DintariaP rye) Me. b rss tarp saan: 2.4% 
RetlirmonsASSetSwor ac .ee erate ee nee! fat rte aye eg ees 3.4% 
ReturnonsoharenOlders a/c CLI) arnmemn na ne nRnnen wcll cere ep eae e or 5.4% 


* See pages 14 and 15 for explanatory notes regarding the change in the Company’s depreciation policy. Per share figures are 
adjusted to reflect the three for one stock split in 1972 and earnings per share figures are after deducting preferred share 
dividends. 


Where We Are 
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® Thompson 
@ Virden 


@ Head Office 


President’s Report to Our Shareholders 


Review of 1972 

| am pleased to report that 1972 was a 
record year for our Company in terms of both 
sales and operating profits. In 1972 sales in- 
creased by 34% to $42,809,000 compared to 
$31,866,000 in 1971. Total earnings in 1972 were 
$1,541,000 compared to $1,026,000 for 1971. 

After deducting preferred dividends, total 
earnings per share were $.79 in 1972 compared 
to $.50 for the prior year. The above figures for 
1971 have been restated using the same basis of 
depreciation as the 1972 figures. 

Common share dividends of $.14 per share 
were paid to the common shareholders in 1972 
compared to $.07 per share in 1971. 


What We Do 

Revelstoke conducts its business through 
three operating Divisions that support and com- 
plement one another. The largest and most 
important Division of the Company is the Retail 
Division which is involved in an aggressive 
expansion program. Growth in this Division will 
result from new stores, enlarging existing stores 
and increasing the variety of products sold by all 
stores. 


The other two Divisions of the Company, 
the Concrete and Lumber Divisions, have both 
completed an extensive modernization and ex- 
pansion program involving the building of new 
facilities and the purchase of new equipment for 
existing facilities. Growth in both of these Divi- 
sions will result from increased production and 
efficiency at our existing plants and mills. 

All three Divisions operated profitably in 
1972 and each of the Company’s major markets 
registered an improvement in business activity. 
A review of the individual Divisions is contained 
in the section of the Annual Report entitled 
“Review of Operations.” 

Approximately 61% of the Company’s total 
sales were generated from operations in Alberta, 
18% in Saskatchewan, 15% in British Columbia 
and 6% in Manitoba. Revelstoke’s dominant 
position in Alberta is significant when one con- 
siders that the rate of economic growth in Al- 
berta over the next ten years is likely to exceed 
that experienced by any of Canada’s other 
provinces. 


Management 

The theme of this year’s Annual Report, 
“Building With People at Revelstoke,” was 
chosen in recognition of the fact that the future 
success of our Company depends upon the qual- 
ity and motivation of our employees at all levels. 
To a large extent 1972 was a year of both re- 
organization and preparation for the planned 
expansion program of the coming years especial- 
ly regarding the Retail Division. Steps were taken 
to strengthen the Company’s management in the 
areas of merchandising, purchasing, advertising 
and promotion, and lastly finance and admin- 
istration. In essence we are assembling the man- 
agement team today that we will need to ac- 
complish our objectives tomorrow. 

In the Retail Division, Mr. H. E. Dunn joined 
the Company as Vice President - Merchandising 
following 25 years with a large Canadian depart- 
ment store chain and Mr. Norm Nilsson joined 
the Company as Manager - Advertising and Pro- 


motion after 18 years with a large Western 
Canadian hard goods retail chain. 

During 1972, the management structure of 
the Concrete Division was reorganized with Mr. 
Howard Sells being appointed Manager - Con- 
crete Production and Equipment and Mr. A. J. 
Arens being appointed Manager - Concrete 
Engineering. In the Lumber Division, Mr. F. R. 
Fortin was appointed Vice President and Gen- 
eral Manager of Revelstoke Sawmill (Radium) 
Ltd. 


At all levels of the Company we are placing 
special emphasis on two way communications, 
training: seminars and profit oriented incentive 
programs. At the same time each Division is 
implementing new budgeting, reporting and 
control systems to enable us to manage our 
operations more effectively. 


The decisions of our Company's manage- 
ment are guided by Revelstoke’s corporate 
objectives which are outlined on the inside of 
the back cover of this Annual Report. Wherever 
possible we have attempted to anticipate the 
changes which are taking place in our business 
environment and to place Revelstoke in a posi- 
tion to take advantage of all opportunities for 
profitable growth. It is management's objective 
to develop a Company distinguished by its 
entrepreneurship, leadership and high standards 
in all areas of corporate activity. Management 
recognizes however that the ultimate test of its 
ability is to achieve a rising level of profitability 
and earnings per share. 


The Revelstoke Family 

More than anything else Revelstoke’s man- 
agement values the continued dedication of our 
employees throughout the organization and their 
relationship with the Company. At Revelstoke 
we are proud of our people and we intend to 
emphasize a highly personalized style of manage- 
ment which fully recognizes the contribution of 
individuals to our Company’s success. 

One of Revelstoke’s principal objectives is 
to create an environment that stimulates personal 


I ee 


development and fulfillment for the members of 
the Company. Secondly, we believe that an 
essential part of working at Revelstoke should 
be having fun. Not only do we want our 
employees to gain a sense of satisfaction from 
a job well done, we also want everyone to enjoy 
being part of “The Revelstoke Family.” 


Employee Savings & Stock Purchase Plan 

At a Board Meeting on November 9, 1972 
the Directors approved the creation of an Em- 
ployee Savings & Stock Purchase Plan to give all 
salaried employees of the Company the oppor- 
tunity of purchasing Revelstoke common shares 
on a basis whereby employee contributions will 
be supplemented by Company contributions. 
The Plan will be administered by a Trust Com- 
pany with the shares being purchased on the 
Toronto Stock Exchange. To demonstrate the 
high degree of commitment on the part of em- 
ployees throughout the Company, 50% of all 
eligible salaried employees subscribed to the Plan 
when it was initiated in January 1973. 


Corporate Identification Program 
During 1972 the Company completed a 

comprehensive corporate identification program. 
This involved changing the name of Revelstoke 
Building Materials Limited to Revelstoke Com- 
panies Ltd., redesigning all Company forms and 
stationery, changing the format for all Company 
print advertising and signing, renovating the in- 
terior of the Head Office, and redesigning both 
the Company’s logo and its well known symbol, 
“Revy.’”” The old and new logos and “Revys” are 
shown below. 

ian 
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REVELSTOKE 


BUILDING MATERIALS LIMITED 


The objective of this corporate identification 
program was to project an up-to-date and dis- 
tinctive image of the Company to our customers, 
employees, suppliers, shareholders and the gen- 
eral public. 


Financial Position 

During 1972 the Company’s total assets in- 
creased to $33,600,000 in comparison to 
$24,518,000 at the end of 1971. In the same 
period total shareholders’ equity increased to 
$15,502,000 from $14,263,000 a year earlier. The 
working capital of the Company decreased to 
$6,327,000 as of December 31, 1972 from 
$7,006,000 on December 31, 1971. 

In 1972 Revelstoke’s capital expenditures 
amounted to $1,571,000 in the Retail Division, 
$292,000 in the Concrete Division and $2,183,000 
in the Lumber Division. It is estimated that the 
Company’s capital expenditures in 1973 will ap- 
proximate $1,100,000 in the Retail Division, 
$150,000 in the Concrete Division and $450,000 
in the Lumber Division. This excludes the cost 
of building any new stores in major urban mar- 
kets and of certain mobile equipment as these 
are likely to be leased by the Company. 

With the concurrence of our auditors the 
Company altered the basis of depreciation for 
its fixed assets to a straight line method of cal- 
culating depreciation. This change in deprecia- 
tion policy was enacted in order to reflect a more 
accurate statement of the Company’s actual 
earnings and the economic useful life of its 
assets. Consequently for the first time the Com- 
pany will show deferred income taxes on its 
financial statements resulting from the differ- 
ence between straight line depreciation and the 
amount of depreciation utilized for income tax 
purposes. 


Change in Share Capitalization 

On September 29, 1972, Revelstoke’s share- 
holders approved an increase in the number of 
common shares to 6,000,000 and a division of 
the common shares on a three for one basis. 
This latter step was taken to increase the mar- 


ketability of the Company’s shares and as a result 
the average daily volume of trading for Revel- 
stoke’s common shares on the Toronto Stock 
Exchange has significantly increased. 


In 1972 the Company's Board of Directors 
was expanded with the appointment of the fol- 
lowing new Directors — Mr. A. J. E. Child, 
President of Burns Foods Limited, Mr. A. E. Jen- 
ner, General Manager of Citicorp Venture Capital 
Canada Ltd., Mr. D. E. Mitchell, President of 
Great Plains Development Company of Canada 
Ltd. and Mr. J. L. Schlosser, President of Tri-Jay 
Investments Ltd. The Board of Directors now 
consists of 11 members. 

Your management appreciates the guidance 
and interest of the Directors in the affairs of the 
Company and is especially indebted to the 
Chairman, Mr. B. F. Sine, for his ongoing contri- 
bution and support to Revelstoke. 


The Future 

From every indication it appears that Revel- 
stoke should benefit from sound business con- 
ditions in all sectors of the Company’s opera- 
tions. The outlook for consumer spending, the 
agricultural economy and general business and 
construction activity continues to be favourable 
and should result in increases in the sales and 
profits of all Divisions for 1973. 

On behalf of the Shareholders and Directors, 
| would like to thank all of our 1,100 employees 
for their dedication and efforts in making 1972 
a record year for the Company. | also want to 
offer the Company’s appreciation to our cus- 
tomers, our suppliers and our friends for their 
support and confidence throughout the past 
year. 


STEELE CURRY 
President 
April 16, 1973 


Review of Operations 


THE RETAIL DIVISION 

Revelstoke’s Retail Division constitutes the 
largest and most significant segment of the Com- 
pany’s business with over 100 stores situated 
throughout Western Canada. At the end of 1972, 
50 stores were located in Alberta, 34 in Saskat- 
chewan, 13 in Manitoba and 4 in British Colum- 
bia. Each of these stores is combined with a 
lumber yard and sells a complete range of lum- 
ber, building materials and home improvement 
products to homeowners, farmers and_profes- 
sional builders. In 1972 61% of Revelstoke’s sales 
and a majority of the Company’s income were 
generated by the Retail Division. This is an 
increase in sales of 30% compared to 1971. 


Starting in early 1972 the Retail Division 
initiated an aggressive expansion program to in- 
crease the sales and profits of our existing outlets 
through expanding our product mix, improving 
our store layouts and merchandise display, and 
increasing the effectiveness of our advertising 
and promotion. We also are in the process of 
expanding the sales area of a number of our 
existing stores as well as building new stores on 
certain of our locations wherever market con- 
ditions are especially favourable. Lastly we have 
finalized our plans for the building of a proto- 
type new store which will serve as a model for 
new Revelstoke stores to be opened in major 
urban markets across Canada. This new store will 
specialize in the do-it-yourself home improve- 
ment and leisure markets and will be designed to 
appeal to the entire family. 


From all indications the future demand for 
retail home improvement products should make 
our industry the fastest growing segment of the 
retail business in the 1970's. The factors respon- 
sible for this substantial growth include an in- 
crease in leisure time, an increase in consumers’ 
discretionary income, an increase in net family 
formations and a decrease in the supply of 
tradesmen combined with the rising cost of using 
available tradesmen. A significant factor creating 
further demand will be the growing awareness 
of Canadian consumers of the increasing number 
of do-it-yourself projects that can easily be 
undertaken by homeowners. Such projects can 
increase the quality of their home environment 
and the value of their home investment. 


Revelstoke’s Retail Division is one of the 
largest chains of lumber, building material and 
home improvement stores in Canada. Given 


6 our existing base of operations, experienced per- 


sonnel and financial resources, Revelstoke’s 
Retail Division should be a major participant in 
the home improvement, do-it-yourself market as 
it experiences substantial growth and change. 

During 1972 the Company acquired Mel’s 
Lumber and Building Supplies to increase the 
number of our stores in Calgary from two to four. 
In 1972 Revelstoke also purchased the largest 
independent retail lumber and building supply 
outlets in Cranbrook and Creston, B.C. In March 
of the current year the Company acquired the 
largest independent retailer of lumber and build- 
ing supplies in Camrose completing Revelstoke’s 
market coverage in Central Alberta. 

Through Revelstoke’s retail outlets the Com- 
pany also markets ‘“‘Revy Homes.” These are con- 
ventionally designed family dwellings supplied to 
the site in ‘packages.’” Each package includes 
all the materials for the specific stage of con- 
struction which is in progress. The Company 
either sells the packages to builders or sells com- 
pleted houses to individual buyers. Most of the 
houses built are presold. It is not, however, the 
intention of the Company to engage in large 
scale land development in the forseeable future. 
Recognizing the dependence of the Revy Home 
program upon our retail outlets, the Revy Home 
Division was integrated into the Retail Division 
Ih 97.25 

While Revelstoke’s Retail Division continued 
to contribute a majority of the Company’s earn- 
ings, management believes that greater efforts 
are necessary to bring the inventory turnover, 
expense control and gross margin management 
at our stores up to a satisfactory level. Accord- 
ingly, the Company is implementing more effec- 
tive reporting and control systems at all Branches. 


THE CONCRETE DIVISION 

Revelstoke’s Concrete Division accounted 
for 21% of the Company’s sales in 1972. This 
Division operates 18 transit mix and premix con- 
crete plants. Twelve of these plants are located 
in Alberta, four in Saskatchewan and two in 
British Columbia. Revelstoke’s concrete plants 
supply private homeowners, farmers, profession- 
al builders and government projects. Sales of 
the Concrete Division increased 34% over 1971 
and the earnings contribution of the Division 
improved significantly. 

The Concrete Division represents an impor- 
tant component of Revelstoke’s activities as an 
integrated supplier of building materials. A 
number of the concrete plants, particularly those 


in the smaller communities, are operated by the 
same management as the Company’s retail outlet. 
Concrete is the first product required in construc- 
tion and therefore provides a valuable oppor- 
tunity to sell all materials for any building pro- 
ject. The Company’s Revy Home Program also 
provides a captive market for our concrete 
products. 

In 1972 Revelstoke moved and modernized 
the plant at Olds, Alberta and upgraded the 
Division’s fleet of trucks with the addition of 
16 new mixer trucks. During the year, the 
Company’s new plant at Edmonton progressed 
satisfactorily and the majority of the Company’s 
plants recorded a favourable profit improvement. 
In April 1972 the Company sold its plant at 
Dauphin, Manitoba, which had not been a 
profitable operation. 

In 1972 the Concrete Division’s manage- 
ment was reorganized to provide for increased 
efficiency of operations. The management of the 
Division is comprised of men who are well 
qualified and experienced in both production 
and concrete engineering. Head Office manage- 
ment and the local Branch Managers work to- 
gether to provide a high standard of service and 
to achieve the required level of efficiency and 
asset utilization. 

The prospects at each of our concrete plant 
locations indicate that record sales volume and 
further profit improvement should be achieved 
by the Concrete Division in 1973. 


THE LUMBER DIVISION 

Revelstoke’s Lumber Division consists of 
four lumber mills in Alberta and one in British 
Columbia, which is the largest of the five opera- 
tions. The Company’s mills manufacture spruce 
and fir construction lumber which is shipped to 
Revelstoke’s retail outlets, to customers in both 
Western and Eastern Canada, and to export 
customers in the United States. During the 
past 10 months in particular, the Company's 
mills have provided an important source of sup- 
ply to our retail outlets, ensuring reliable de- 
liveries and predictable prices during a period 
of short supply and erratic market conditions. 

Sales of the Lumber Division accounted for 
18% of the Company's sales excluding inter- 
company sales of $1,593,000. The increase in 
total sales was 51% in 1972 over the previous 
year. This growth reflected both an increased 
volume of production and higher price levels. 
The Division returned to a profitable level in 


1972 after experiencing two years of substantial 
operating losses. 


Revelstoke has timber cutting rights granted 
by the Provincial Governments totalling 125 mil- 
lion board feet annually. In 1972 production was 
two thirds of the allowable cut as the expansion 
at the Radium Mill was not completed until the 
end of 1972 and the Rocky Mountain House 
sawmill was destroyed by fire in early April. The 
reconstruction of the Rocky Mountain House Mill 
is now completed and it is anticipated that the 
Lumber Division’s production for 1973 will be 
close to the Company’s maximum allowable cut. 


Each of Revelstoke’s lumber mills includes a 
sawmill, a planer mill and facilities for shipping 
by both railroad and truck. In addition, the 
mills at Radium and Sentinel have dry kilns and 
facilities for the production of wood pulp chips. 
The Alberta mills are ideally suited to supply 
the Company’s retail outlets in Alberta and 
Western Saskatchewan. 


Lumber prices improved through 1972 to a 
point where the lumber manufacturing industry 
can now obtain a reasonable rate of return on 
its investment. This situation is in contrast to the 
price levels of the previous two years when 
severe losses were sustained throughout the in- 
dustry. Favourable price levels have continued 
into the early months of 1973 but major long 
range concerns of the industry include the up- 
ward pressure on costs, accelerating wage de- 
mands and the difficulty of hiring both skilled 
and unskilled employees. 


The past year was a difficult one for the 
management and personnel of the Lumber 
Manufacturing Division as most of the mills were 
completing an extended period of rebuilding 
and reorganization. However, for the first time 
in three years, Revelstoke’s Lumber Division 
should be in a position to concentrate on maxi- 
mizing the efficiency, production and profitabil- 
ity of the mills without being disrupted by in- 
stallation and start-up problems. 


In 1972 Revelstoke constructed a smokeless 
burner at its Radium mill to eliminate pollution 
from the Company's largest lumber manufactur- 
ing facility. During the year the Lumber Division 
also formulated a three phase reforestation pro- 
gram following a detailed regeneration survey of 
our timber permits and licenses. Phase one of 
this program, called “Trees for Tomorrow,’ is 
now underway with the planting of seedlings 
on 675 acres of land. 


hat We Do 


REVELSTOHE =—_al 
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. Newly completed Revy Home at Wetaskiwin, Alberta. 
. New Store at Brandon, Manitoba. 


Lumber prior to shipping at Radium Mill, British Columbia. 


. A Ready Mix Truck pouring concrete for new construction in 
Calgary, Alberta. 


5. New Store in Northmount Shopping Centre, Calgary, Alberta. 


6. Having fun at Revelstoke Store Opening, Brandon, Manitoba. 
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Our Stores 


Revelstoke Home Improvement Centres offer a complete range of 
carpeting. 

Our stores specialize in lumber products of all types. 

Our stores provide a complete selection of tools for home handymen 
and professional builders. 

Our stores offer a variety of shelving for both home owners and 
apartment dwellers. 

Our stores carry an extensive number of home improvement items 
including fireplaces. 

Our stores offer a variety of kitchen cabinets for home owners. 

Our stores feature home decorating supplies such as wall paper and 
paint products. 
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Consolidated Balance Sheet 


As At December 31. 


Current Assets 


Cash acidiccs «cred 2s ein eee ee eee nen 
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ASSETS 


Inventories, Valued at the Lower of Cost 


or Net Realizable Value 


Timber Berth Deposits ..... 
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Property, Plant and Equipment, at Cost (Note 3) .............. 
Less: Accumulated Depreciation and Depletion ............ 


Deferred Charges .......... 
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REVELSTOKE companies iro. 


1971 


$ 535,288 
4,251,749 
10,182,213 
14,969,250 
172,362 


19,698,818 
10,369,443 


9,329,375 
47 047 


$24,518,034 


Director 


Director 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


Current Liabilities 
Bank Indebtedness 


Long Term Debt Due Within One Year (Note 5) 


FongahernmaDebtiiNGtems memes hs. 6s. esa cs cass 
DeterredeIncomeslaxcS wy eee. gece a ea 
IMIMOLITY MILLS tier eee eh oe ke es ee 
Shareholders’ Equity (Note 6) .............¢..... 


Capital Stock 
Authorized — 
300,000 Preference Shares of a Par 
Value of $20 Each 
6,000,000 Common Shares of No Par Value 
Issued — 
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Total Shareholders’ Equity ............. 


Commitments and Contingent Liability (Note 8) 


Total Liabilities and Shareholders’ Equity ......... 
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1971 


$ 4,607,783 


2,956,792 
398,391 


7,962,927, 
2,274,500 


17,225 


2,144,980 
2,784,005 
9,334,397 


14,263,382 


$24,518,034 


Consolidated Statement of 
Current and Retained Ear nings REVELSTOKE companies i10. 


For The Year Ended December 31 


1971 
Current Earnings 
CP MIS oh A Ae Do. AMINA ne SOS k Gh oe oacdnod be $31,866,424 
Costs and Expenses 
Cost of Sales, Selling, General and Administration ........ 28,696,348 
Depreciation and Depletion (Note 3) .................- 1,526,686 
Interest (Long Term: 1972 — $178,783; 
1971 — $138,746) eee ee 439,965 
_30,662,999 
1,203,425 
Gain on Disposal. of  Fixed@Assets0 pee eee eee ee 216,520 
1,419,945 
Income Taxes’ ... <2 So., seeeeetene et nee tee ee ee 652,494 
Earnings before Minority Interest ................ 767,451 
Minority Interest ©.) Pama ct et aes oe ee ee ee 3,548 
Net Earnings formtinesyear (NOte™3) se eee $ 763,903 
Net Earnings Per Common: shatem(INOtes3) saan eer eee $0.35 
Retained Earnings 
Balance at Beginning of Yeatmem acess cece een $ 8,824,651 
Additions 
Net Earnings for they Yeargees. occur cee ee 763,903 
Gains on Disposal of Fixed Assets 
Deferred in’ Prior Years:(Notes3) ate reer — 
9,588,554 
Deductions 
Dividends on. Preferencessharess it een ene 129,477 
Dividends on. GommongShares (0.5 1 eee eer — 
Stock Dividendton GommonsShates esse ee 124,680 
Balance ateEnd®ots Year s:2a.e eee $ 9,334,397 
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Consolidated Statement of 
Changes in Financial Position 


For The Year Ended December 31 


Source of Funds 
Nembaunimes tOmUn@ny Cale ai a .cr sca « 6 vuccass, oye leis sec 
Depreciation and Depletion (Note 3) 
Deferred Tax 
Other 


91 “e) (e: 0) 6] (6) (e) 6, 1e) »: ©) «Je (@) \e) (8) 6) (6) 16, 
Qo OOO i Ol OO) OR Soe ONO Cece COON cn tec Conch ah CON O Gh Ont O 


SiS) ,0) (0) eu ei a! 6'Fei ei fe)).0: (le;/:0: (e, (0)).e, je) 6) <6; [@) ai :01) 6) (| ‘0! 0) 16) 0 (0: 0) |e) ©: ee: 6, (6: (6) 18) ‘e| 0 8) @ 16) 9) (8) 16 


Voncmlehnebankaloan wmeeercs .e ees a se een ene ee 
Sale of Fixed Assets Less Gain Included 

Wie RSE UN@T ESS) dace Aber i oy ee om sept neuen gece ar Detar en, eed a 
IVIISCE AI COUS mR reamer ee obo s Ieee eee recat Biases een ene 


Application of Funds 

PIXE CBASSEIS Mere Ae oh: See eaeme try Glan) te nec ee te ee eae 
GOOG WilliMiwe wee reer ee eis eee gets ooo ecta ce, es Nee mes 
Dividends and Redemption of Shares 

SUC mOLeSLOCKaDIVIde DC meri: re her eee 
FOnoM Ler COLER. mr ht la.4 eras meee cee, Rit kone em ee ee 
Preference Shares Acquired for Cancellation .............. 
Acquisition of Subsidiary Company 

(Including working capital deficiency at 

GatemOLmacqUulsition) mem mmm ee. fe . Sohn See ee We ee 
(DUNE! | carrey ody ogee re es ee ee hes 


Inerease).(Decrease)) ins Working *Gapital = 00.26. oo one 
Working. Gapitalzat Beginning of Yealevn.4s59.05.0-- a5-> 
Wiorkinea@apitalsaEndual Year asa. ss. ce sie o sls cs ve ono 


Changes in Components of Working Capital 


Current Assets 
(CPA TS BiG eta pe tee Oh ce eC ohne one ee pee we ee pe 
IAGGCOUTIISARECEIVADIC meee Arete aren © Rit eeer cements st encores 
DFIWEMLOE Str te rete chs cect oer Mee oie oes mistook eve one oss tage neem 


Current Liabilities 
Banke Indebtedness aste toe cha et gentle is rue tones sieemene tee 
SHOrt@LeringLOans wa cate cetera ike tee lee os the Osta ores 
Accounts Payable and Accrued Liabilities .............. 
Inc@mes Laxes: Paya lG= ween an sete crsr0 che oe otepanatet sone athe 
Gurrentseortioio: Long Term Debtia nes... ace =: 


Increase (Decrease) in Working Capital ........... 


REVELSTOKE companies iro. 


1971 


$ 763,903 
1,526,686 


(23,577) 


2,267,012 


1515220 
6,448 


2,424,680 


3,106,449 


254,157 
283,821 
12,580 


3,657,007 


(1,232,327) 


8,238,650 
$7,006,323 


$ (65,556) 
(226,057) 
1,097,758 


806,145 


1,583,243 
200,338 
BUG SIA 

(143,500) 


2,038,472 
($1,232,327) 
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Notes to Financial Statements REVELSTOKE companies ur, 


1 


Change in Name 
During the year the Company changed its name from Revelstoke Building Materials Limited to Revelstoke Companies Ltd. 


Principles of Consolidation 


These consolidated financial statements include the accounts of all subsidiary companies from their effective dates of 
acquisition. All of the companies are wholly owned except one which is 85% owned. 


When assets are acquired through the purchase of shares in companies the excess of the purchase price over the net book 
value is assigned to acquired assets on the basis of their fair market value. 


Fixed Assets 


1971 

Net Book 

Cost Value 

Elie) MP ro cocsuocdndosoded 697 384 697,384 

Builclinigsiaeeeercrrr SRS oc otc rol OER 5,875,366 3,314,226 

Machinery and Equipment ............. 9,489,935 2,925,568 

Logging Access Roadsiieanemn ieee 948,208 455,940 
Sand and Gravel Rights 

and ‘Properties: Stemcreererrermeeeenione 432,070 350,030 

Timber Rights and 
L@aséS | ssw esas eee eee 27255) 655 1,586,227 
19,698,818 9329)375 


Effective January 1, 1972, the Company changed its method of depreciating buildings, machinery and equipment and logging 
access roads from the diminishing balance basis to the straight-line basis for buildings, machinery and equipment and to 
the unit of production basis for logging access roads. The comparative figures for 1971 have not been restated to give effect 
to these changes but if they had been restated net earnings for 1971 would have increased by $262,500 ($0.15 per share). 
If the depreciation policy had not changed in 1972, the net earnings for the year would have been reduced by $265,052. 


Under the prior depreciation policy taxable gains on the sale of fixed assets were deferred and amortized. The unamortized 
balance of these gains, less applicable income taxes, have been credited to retained earnings. 


Depreciation 
Rate based on service lives 

Basis or recoverable reserves 
Buildings: . <cae'u:d epee ane ate eR lene Straight-line 2.5% - 5% 
Machinery and. EQuipmentuc: capac ite eee Straight-line 10% - 15% 
Logging (AGGess Road sienna rant err Unit of Production Based on estimated reserves 
Sand and Gravel Rights and Properties .......... Unit of Production Based on estimated reserves 
Timber Rights and leasecunea vey ene Straight-line 5% 


Goodwill 


Goodwill relating to the acquisitions made in 1972 is being written off over 36 months from the effective date of purchase. 


Long Term Debt 


: 1971 
Sinking Fund Debentures, 6.5% due 1981 
(Annual sinking fand requirement $200}000) ........<...s0secce. ens. eee $2,274,500 
Bank Loan — unsecured, at 1.25% above prime 
rate (Repayable. “$150 O0Umeaninteallviay jen tox uemisre aa acme aiean cae meena a 
2,274,500 
Long: Letm Debt Dues Withine@ mem Vear .. cues ncn skeece sca eee eee re = 
$2,274,500 


Aggregate maturities for the next five years are $203,500 for 1973 and $350,000 for 1974 to 1977 inclusive. The 1972 sinking 


‘fund requirement and part of the 1973 requirement were met in 1971. 


6. Shareholders’ Equity 


Preference Shares 


The 300,000 authorized preference shares of a par value of $20 each are issuable in series, of which 125,000 have been 
designated as 6% cumulative redeemable preference shares 1961 series and are redeemable at $20.75 to December 1, 
1973 and 9,351 have been designated as 1% non-cumulative redeemable preference shares 1970 series. 


Common Shares 
On September 29, 1972 the shareholders approved a special resolution altering the Company’s Memorandum of Association 
which had the following effect: 
a. An increase in the authorized capital from 1,000,000 to 6,000,000 common shares of no par value 
b. An increase in the aggregate amount for which common shares can be issued from $5,000,000 to $15,000,000 


c. The subdivision of the then outstanding common shares on a three for one basis. 


On November 9, 1972 75,000 of the common shares were reserved for employee stock options. Options on 37,500 shares 
were granted on that date at $6.15 per share being the market value. These options are exercisable 20% per year 
on a cumulative basis and expire in 1977. 


Retained Earnings 


The Alberta Companies Act requires that retained earnings be appropriated, as a capital redemption reserve fund, for 
an amount equivalent to the par value of the preference shares redeemed or purchased and cancelled. The amount 
appropriated at December 31, 1972 was $542,040. 


7. Remuneration 
Directors’ fees and senior officers’ remuneration amounted to $217,828 (1971 — $152,380). 


8. Commitments and Contingent Liability 


The Company has leased equipment for terms of 72 and 84 months from December 1972 at annual amounts of $25,400 
and $74,000 respectively. 


A Statement of Claim has been issued against the Company in the amount of $225,000. The matter has not progressed to 
the stage where a valid assessment can be made, however Company officials do not believe any significant liability will arise. 


Auditors’ Report 


Calgary, Alberta 


To the Shareholders of March 23, 1973 
Revelstoke Companies Ltd. 


We have examined the consolidated balance sheet of Revelstoke Companies Ltd. as at December 31, 1972 and the consolidated 
statements of current and retained earnings and changes in financial position for the year then ended. Our examination included 
a general review of the accounting procedures and such tests of accounting records and other supporting evidence as we 
considered necessary in the circumstances. 

In our opinion these financial statements present fairly the consolidated financial position of the companies as at December 
31, 1972, the results of their operations and the changes in their financial position for the year then ended, in accordance with 
generally accepted accounting principles which, except for the change in the method of providing for depreciation as referred to 
in Note 3, with which we concur, have been applied on a basis consistent with that of the preceding year. 


Chartered Accountants 
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Our People 


AAO OO 


il: 
ED 


2:,' 


Brett F. Sine, Chairman of the Board. 
Jim Wardrope, Geoff Peter, Art Reynolds, Don Allan, 
Frank Fortin, Abe Dyck, at Mill Managers’ Meeting. 


. Brian Harris, Keith McDowell - Vice-President, Mike 


Neaves discussing financial statements. 


. Store Managers at Northern Saskatchewan Managers’ 


Meeting. 


. Jim Franssen and Hank Millard, Manager Internal 


Audit and Credit. 


. Vic Roskey, Cliff Paulson, Norm Nilsson, Gary Lyseng 


reviewing new store opening plans. 


. Dale Brett and Bill Walter of the Lumber Trading 


Department. 

Don Clark, Controller and Dan Finley reviewing 
E.D.P. printouts. 

Standing: Otto Frey, Hugh O’Neil, Dave Dupont, 
Mike Lopachuk. Sitting: Bob Molle, Jim Bartley, 
Vic Roskey at District Managers Meeting. 

Lionel Dobson, Henry Novakowski, Vince Gregory, 
Bob McCullough, Don Cuming, Albert Kieboom of 
the Purchasing Department. 


. Jack Kenny, Manager - Manpower Development. 


Arnold Arens, Emile Dupont, Howard Sells, Edward 
Schafer resolving a concrete engineering problem. 
Revy Home Department with Ted Hanson, Manager 
sitting at right. 
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Our Company Officers 


JOHN B. HALL GERALD A. BERKHOLD STEELE CURRY KEITH A. C. McDOWELL HAL E. DUNN 


HAL E. DUNN 


Vice President Operations. Joined Revelstoke in 
that position in January 1972 after being with 
Triarch Corporation Limited and The Canadian 


Vice President Merchandising. Joined Revelstoke 
in that position in April 1972 after being with 
the Hudson’s Bay Company from 1947 to 1972. 


Imperial Bank of Commerce. Received B.Comm. 
from the University of Alberta in 1960. Married, 
age 34. 


Received B.A. from Queens University in 1947. 
Married, age 52. 


STEELE CURRY 

President. Joined Revelstoke in December 1971 
after being with Triarch Corporation Limited, The 
T. Eaton Company and Development Research 
Associates. Received M.B.A. from Harvard Uni- 
versity in 1964, B.A. from Stanford University in 
1962. Bachelor, age 32. 


JHIN 6. HALL KEITH A. C. MCDOWELL 

Vice President Lumber Trading. Responsible for Vice President and Secretary Treasurer. Joined 

all lumber purchases and sales. Joined Revelstoke Revelstoke in 1955, appointed Secretary Treas- 

in 1938, appointed Vice President in 1960. Mar- urer in 1961 and Vice President in 1968. C.A. 
18 ried, age 57. Married, age 45. 


Five Year Financial Review 


Operating Earnings ...... 
Minoritya interest “5... .... 
INCOMEMLAXCS gee secs sss 4 


Net Operating Earnings ... 
Extraordinary Items ...... 


NGGREALIMINSS Wc. yn. aca 


(ashimnlOW Mr oc ce wc 


Operating Earnings 


eer Spi “sa ee eee 


Total Earnings 


Benssnateween ee kt os. 


Cash Flow 


Peimoiiar emer tree aa 


Dividends Per 


Comimonmovare a aya 
Shareholders’ Equity ..... 
WorkingsGapitaloee™ ......% 
FOnSmLetin Debtwenus.: 
otal MASSCtSa ewer x cc 


Current Assets to 


Current Liabilities ...... 


Equity Capital to 


Long Term Debt ...... 


Common Shares 


OUTS GANCIN oa tes era oe 


Number of Common 


SharenOldersumcone vce «.: 


1971 
$31,866,424 


$ 1,419,945 
3,548 


652,494 


763,903 


$ 763,903 


$ 2,290,589 


30 


5515) 


127 


07 
14,263,382 
7,006,323 
2,274,500 
24,518,034 


1.88 


6.27 


1,800,015 


901 


REVELSTOHE companies iro. 


1970 


$29,338,601 


$ 203,508 
7,755 
122,019 


73,734 


tp7Z09 207, 
$ 1,862,951 


$ 2,967,142 
(.03) 

.96 

1.65 


His 
13,770,936 
8,238,650 
2,743,500 
22,309,068 


OE SIS) 
5.02 
1,800,015 


964 


1969 


$33,096,372 


$ 2,043,933 
75,738 
1,114,480 


853,715 


SeEosayv 15 


$ 1,936,443 
40 

40 

1.08 


.20 
12,321,098 
7,995,409 
2,925,500 
22,246,098 


2.26 
4.21 
1,800,015 


935 


1968 


$32,465,796 


$ 3,304,738 
111,310 


17733,981 


1,459,447 


$ 1,459,447 


$ 2,291,648 
TS 

73 

lez, 


13 
12,007,482 
8,962,152 
2,988,500 
19,592,064 


3.30 
4.02 
1,800,015 


1,045 


* See pages 14 and 15 for explanatory notes regarding the change in the Company's depreciation policy. Per share figures 
are adjusted to reflect the three for one stock split in 1972 and earnings per share figures are after deducting preferred share 


dividends. 


Ue] 


20 


General Company Information 


DIRECTORS 

Gerald A. Berkhold 

Vice President of the Company 
Calgary, Alberta 

Peter J. M. Bloemen 
President, 

Trucena Investments Limited, 
Toronto, Ontario 

Arthur J. E. Child 

President, 

Burns Foods Limited, 
Calgary, Alberta 

Steele Curry 

President of the Company 
Calgary, Alberta 

Neil B. Ivory 

President, 

Pembroke Management Ltd. 
Montreal, Quebec 


Allan E. Jenner 

General Manager 

Citicorp Venture Capital 
Canada Ltd. 

Toronto, Ontario 

David E. Mitchell 
President, 

Great Plains Development Co. 
of Canada Ltd. 

Calgary, Alberta 

John E. Sands, C.A. 

Vice President, 

Trucena Investments Limited 
Toronto, Ontario 

John L. Schlosser 
President, 

Tri-Jay Investments Ltd. 
Edmonton, Alberta 

Brett F. Sine 

Chairman of the Board 
Revelstoke Companies Ltd. 
Calgary, Alberta 

Arthur J. Vincent 

President, 

Smith, Vincent & Co. Ltd. 
Winnipeg, Manitoba 


OFFICERS 

Steele Curry 

President 

Gerald A. Berkhold 

Vice President — Operations 


Harold E. Dunn 

Vice President — Merchandising 
John B. Hall 

Vice President — Lumber Trading 


Keith A. C. McDowell, C.A. 
Vice President and 
Secretary Treasurer 


DEPARTMENT MANAGERS 
Arnold J. Arens 

Manager, 

Concrete Engineering 
Donald A. Clark 
Controller 

Lionel E. Dobson 
Manager, 

Purchasing 

Ted W. Hanson 
Manager, 

Revy Homes 

Brian A. Harris 

Manager, 

Accounting 

Jack R. Kenny 

Manager, 

Manpower Development 
Henry W. Millard 
Manager, 

Internal Audit and Credit 
Norman K. Nilsson 
Manager, 

Advertising and Promotion 
Victor R. Roskey 
Manager, 

City Store Operations and 
Development 

Edward K. Schafer 

Chief Engineer 

Howard M. Sells 
Manager, 

Concrete Production and 
Equipment 


DISTRICT MANAGERS 


James H. Bartley 
Northern Alberta 
David A. Dupont 
Manitoba 

Otto A. Frey 

Northern Saskatchewan 
Michael G. Lopachuk 
Southern Alberta 
Robert J. Molle 
Southern Alberta 
Hugh J. O’Neil 
Southern Saskatchewan 


MILL MANAGERS 


Donald S. Allan 

Manager 

Radium, British Columbia 
Abe Dyck 

Manager 

Rocky Mountain House, Alberta 
Frank R. Fortin 

General Manager 

Radium, British Columbia 
Geoff C. Peter 

Manager 

Sentinel, Alberta 

Arthur C. Reynolds 
Manager 

Whitecourt, Alberta 
James A. Wardrope 
Manager 

Sundre, Alberta 


TRANSFER AGENTS 
AND REGISTRARS 


Common Shares 
Montreal Trust Company 
Calgary, Toronto, 
Montreal and Vancouver 
Preferred Shares and 
Trustees for Debentures 
Canada Permanent Trust 
Company 

Calgary, Toronto, 
Montreal and Vancouver 


PRINCIPAL SUBSIDIARY 
COMPANIES AND 
% OF OWNERSHIP 


Revelstoke Home 


Gentresattd Wyse 100% 
Revelstoke Sawmill 
(Radium) AL:td ave ee 100% 
Revelstoke - Lafarge Ltd. .. 85% 


To develop an organization which continually 
seeks to maximize the satisfaction of our cus- 
tomers through understanding their needs, 
tastes and problems. 


To achieve a rising level of profitability and 
earnings per share. 


To create an environment that stimulates per-— 


sonal development and fulfillment for the 
members of the Company. 


To participate in industries and markets which 
should experience substantial above average 
growth. . 


To maintain a close watch over ever-chang- 
ing market and competitive conditions. 


To add as much value as possible to the pro- 
ducts and services that we provide our cus- 
tomers. 


To demonstrate entrepreneurship, leadership 
and high standards in all areas of corporate 
activity. 


To strive for excellence as opposed to imitat- 
ing others and accepting how things were 
done in the past without question. 


To support community affairs wherever we 
are active on a basis consistent with the size 
of our Company. 


To have fun. 


HEADQUARTERS 


Revelstoke Companies Ltd. 
Box 2501 

508 - 24th Ave. S.W., 
Calgary, Alberta T2P 2N2 
Phone (403) 266-6071 


ANNUAL MEETING 

The Annual Meeting of Share- 
holders will be held at the Of- 
fices of the Company, 508 - 24 
Avenue S.W., Calgary, Alberta on 
May 31, 1973 at 11 a.m. 


AUDITORS 


Price Waterhouse & Co. 
Chartered Accountants 


..BUILDING WITH PEOPLE AT REVELSTORE BUILDING WITH PEOPLE AT REVELSTORE... 


PRINTED IN CANADA 
mand Printing Company Ltd. 


